
2. Develop and strengthen a
positive school culture 
that prioritises wellbeing and a
sense of belong for all

4. All students reach their
potential through a high
expectations, responsive,
inclusive curriculum

Through living te WAKA o Kaipara, students and
staff have a sense of belonging and well-being
and experience success

There is equity for Mātauranga Māori in our
school curriculum and teaching and learning,
and our curriculum reflects local stories/issues

1. Strengthen our relationships
and connections within and
across our community

Strategic goals:
2024-2025-2026

Success
statements

Strategic
initiatives

3. Acknowledge our past,
improve our present and
nurture our future

Our community, iwi and school feel connected
within and across the school community, based
on collaborative, nurturing relationships.. 

There is equity of outcomes for all students and
achievement of Māori students is equal to or
better than the achievement for non-Māori
students.

1. Strengthen whānau engagement in  
    their students learning.
2. Accomplish 100 year celebration
3. Strengthen relationships with iwi

1.Embed Te WAKA o Kaipara school wide
2.Amplify consistency of staff teaching 
    positive behaviour 

1.Construct our curriculum around mana 
    ōrite mō te Mātauranga Māori
2.Construct our curriculum around local 
     stories/issues

1.Enhance our NCEA change and 
   curriculum refresh programmes
2.Build consistency in delivery in our high  
     expectations UDL, CSP, restorative 
     pedagogies




