Te WAKA o Kaipara: Navigate to success
Te WAKA o Kaipara: Eke panuku, eke Tangaroa

Strategic goals:
2024-2025-2026

1. Strengthen our relationships
and connections within and
across our community

2. Develop and strengthen a
positive school culture

that prioritises wellbeing and a
sense of belong for all

3. Acknowledge our past,
improve our present and
nurture our future

4. AUl students reach their
potential through a high
expectations, responsive,
inclusive curriculum
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Success
statements

Our community, iwi and school feel connected
within and across the school community, based
on collaborative, nurturing relationships..

Through living te WAKA o Kaipara, students and
staff have a sense of belonging and well-being
and experience success

There is equity for Matauranga Maori in our
school curriculum and teaching and learning,
and our curriculum reflects local stories/issues

There is equity of outcomes for all students and
achievement of Maori students is equal to or
better than the achievement for non-Maori
students.
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_—» Strategic
initiatives
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1. Strengthen whdnau engagement in
their students learning.

2. Accomplish 100 year celebration

3. Strengthen relationships with iwi

_—> 1.Embed Te WAKA o Kaipara school wide
2.Amplify consistency of staff teaching
positive behaviour

1.Construct our curriculum around mana
orite mo te Matauranga Maori

2.Construct our curriculum around local
stories/issues

1.Enhance our NCEA change and
curriculum refresh programmes
2.Build consistency in delivery in our high
expectations UDL, CSP, restorative
pedagogies



Te WAKA o Kaipara: Navigate to success
Te WAKA o Kaipara: EkRe panuku, ekRe Tangaroa

WHANAUNGATANGA - OUR PEOPLE

AROHA - OUR WAY

KAITIAKITANGA - OURPLACE

ANGITUTANGA - OUR SUCCESS

WAKA VALUES

TE WAKA 0 KAIPARA

We believe that strong relationships are vital to learning. We develop genuine connections with students,
whanau, staff, and our wider community. We come together and share experiences, celebrate diversity, and
foster family-like bonds by being intentional and inclusive. These bonds of whanaungatanga create for us a
sense of belonging at Kaipara College. Whakatauki: Whiria te tangata - Weave people together

We approach all interactions with kindness, caring and empathy. We have high expectations of others, and
ensure that their mana is maintained with each warm and demanding encounter. We are accountable and
responsible for our actions. We show respect for others, their cultures, their beliefs, and we act with integrity
and humility. Whakatauki: Aro ki te ha o te tangata - Pay heed to the breath that is within us all.

We take care of our learning environmenis, and are considerate in both natural and virtual spaces. We
protect people’s right to education, while understanding that some knowledge is a privilege to have, that
we must care for with respect and gratitude. We look after our school, we look after the environment, and
we look after each other. Whakataukt: Manaaki matauranga, manaaki taiao, manaaki tangata - Care for
knowledge, the environment, and people.

We aspire to reach personal excellence in all we do. We value creative and innovative ideas, and solutions.
We set challenging goals that motivate us as we strive toward success. We expect that our people will
achieve, and we enjoy celebrating our accomplishments. Whakatauki: Ehara taku toa i te toa takitahi,
engari ké he toa takitini - My success is not mine alone, but that of the collective.



